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Priority 1 - Improving the urban environment
Waste Management Contract 

Highways Contract

Improving Cleanliness

Street Enforcement Reshaping

Active Citizens 

Priority 2 - Protecting the natural environment
Biodiversity Action Plan

Parkforce

Markfield Park

Lordship Recreation Ground

Muswell Hill Playing Fields

SLIP(2)

Enfield Crematorium 

Priority 3 - Managing environmental resources efficiently
NI 186 / Carbon Reduction Strategy

Low Carbon Energy Projects 

Carbon Pledge Scheme

Increasing Recycling Schemes 

Sustainable Food 

Priority 4 - Leading by example
Accommodation Strategy 

LA Carbon Management Programme

Sustainable Procurement Action Plan 

Fleet Management 

Priority 5 - Ensuring sustainable design and construction
Sustainable & Renewable Energy 

Zero Carbon Buildings

Priority 6 - Promoting sustainable travel

School & Workplace Travel Plans 

Bus Services

Community Transport

LCN+ Cycle Routes

Greenways Cycle Routes

Priority 7 - Raising awareness and involvement
Green Fair and Awards

Marketing & Publicity  

Going Green Conference 2009

Key Milestone
Dependency 
Today

2009 2010
Oct NovAug Dec

2012

Strategy Launch TBA

2011

Preparation

Implementation plan to be developed

May June July Sep

Energy Transport 

 Specific milestone dates to be agreed

Planning

My Cleaner Haringey

April

Implementation

To Dec 2013

Water My Greener Haringey

Site Booked Publicity

Plans Reviewed 40 Interests & 10 Workplace Plans 

Additional Service

Parkland Walk South - Completed

Completion & future funding 

Complete Mar 2011 

PID OJEU Notice Complete 1st Stage Receive Final Bids Selection 

Contract signed / Supplier Starts 

Draft Plan to BH Board

Deployment of MPS Safer Park Unit Parkforce Deployed Parkforce Launch Event

Pavilion & Museum Refurb Complete Landscaping Project Complete

Complete Playground works HLF Stage 2 Outcome of HLF Stage 2

Tendering Complete

Start on site Works Complete 

Consultation Complete Planning Permission Evaluate Tenders Procurement Committee Start on site Works Complete

Develop Aquatics Assesst Feasibility

PID Complete Feasibility Start on siteComplete Design

TRACE tool in place Calc. GBS projects Scenario Development

ESCO Feasibility StudyIntelligent Energy Application to Low Carbon Zones Further milestones to be developed

Scoping project Proposal to CEMB Submission to CAB & Cabinet - TBD Final Proposal to BPP Launch CRS

TODAY

Narrow Access Recycling W/end Participation Food waste 10 Schools Flats above shops Recycling Advertising Campaign

Model Off - 1st flr Alex HseVacate 782 High Rd Model Off - 2nd flr Alex Hse Vacate 247 High Rd Vacate 95 Western Rd Vacate Weston Pk Annexe Project Completion Mar 2013 Refurb RPH Tenant Floors 

Internal Launch Project Plan Sign-off 5.5% Reduction & Carbon Management Plan to Cabinet 10% Reduction

Cabinet Procurement Committee Level 3 FFW Level 4 FFW by Sept 2012

Fleet Management Action Plan Further milestones to be developed

Draft Assessment Report of sites

Programme Commences Further milestones to be developed

User Group, Vehicle Hours, Training and User Satisfaction targets achieved

Green Fair & Awards 2010 Green Fair Project Brief

TODAY

Options Appriasal of key sites

Water Design approved Litters Campaign ends

Agree Scope Publicity 2009 Conference  (20 Feb 2010)

Crematorium Opens Finish on site

TGLC Redecs Complete TGLC Lift & Filtration Works Start TGLC Filtration Works Complete

RIBA E Tech Design

LDA Energy Master Planning

Further milestones to be developed

Scoping Complete Consultation Complete Strategy Signed-off

Opportunities Database Complete

PQQ Evaluation Complete Consultation Supplier Presentations Receive Initial Bids Contract Starts PIR 

Clean Sweep Programme Refresh Eyesore Targets & Schedules

Structure Agreed Processes & Procedures Recruitment & Training Patrollers Conference Mobile working solution in place 

Consultation Options to Cabinet Handover to Enf. Relaunch Develop Pride & Cleansweep Participation programmes  - Date TBA

Defect liability period ends

Planning Application Submission

TGLC Reception
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